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* Odense Municipal Government

F_
{- Norwegian Centre for 1: t)

Telemedicine

Fundacién Vodafone \

= Danish Centre for Health Telematics

* FutureCamp Holding GmbH

Espana
» = Fraunhofer Institute for Computer
AITEX Graphics (FhG-IGD)
" |taca

= Motorola GmbH
= Diaz Bastian & Truan

= Universidad Politécnica de = ANCO S.A.Agencies,

Madrid Commerce & Industry
= CSIC | = SPIRIT
= QVSI / modafone Omnitel N.V (Lead) \
Total budget : 11.600.000 € " R&S INFO sl
Funding: 6.750.000 € = RATIO CONSULTA SpA
Coordinator: Vodafone Omnitel = University of Pisa
Start: I'st January 2007 = Mountain Community of Taro and Ceno Valleys
Duration: 42 months

{CNR Institute of Information Science and Technologies j
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Business Model Approach —‘f_b;Ql_E
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*

The nine building block model

PARTNER CUSTOMER
NETWORK RELATIONSHIP
CORE VALUE TARGET
CAPABILITIES PROPOSITION CUSTOMER

VALUE DISTRIBUTION

CONFIGURATION CHANNEL

COST REVENUE

STRUCTURE STREAMS

« Defines a pathway for the definition of individual specific Business
Strategies (for any set of AAL services)

* Source: Osterwalder, Pigneur and Tucci (2005)
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PERSONA Ltd. ors Ina
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PERSONA Ltd.
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Technology
R&D Platform and Application Technologies for
Middleware Development Services
Business Unit Administration
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i . L. Human Legal &
Marketing Client Accounting Provisioning g )
Management Resources Contracting

Ambient Assisted Living (AAL) - FORUM '09 Vienna Peter Rumm, FutureCamp Holding GmbH




Customer analy5|s = e Dne

PERceptive Spaces prOmoting iNdependent Aging

Classification

of tarcet Analysis of weak Allocation of
c stonfers points resources
u
* Which target * How can PERSONA Ltd.
customers are the most achieve customer :ft;h:u:;:ij:r::rzc:;::tRj?NA
important for satisfaction? req.uirements7
? . :
PER.SONA Ltd.! How can PERSONA Ltd. . Which PERSONA offers are
* Which market power meet the oSt attractive?
do the target - customer needs '
customers have? - customer requirements Focus on PERSONA offers,

which bring the best benefit to
our target customers
 Are external partners needed?

- customer criteria involved
in its decision making-
process (e.g. business
strategy)
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Results of customer analysis

| P3: Emergency and risk management
2P 1: Home access control 1 P4: HeIp when outside

2P4: Long term behaviour analyzer for early risks detection

| Pl: Personal Health Management ipé:Nutritional advisor

IP2: Agenda and reminders 2P3: Outdoor activity monitor

I P8: Automatic mangement of the environment for Comfort & Security
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Results of customer analysis

ors PN
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Number of potential users

Service
Germany Denmark Norway

1P1 — Personal Health Management 215,000 - 4,240
1P2 — Agenda and Reminders - 1,400 1,320
1P3 — Emergency and personal risk management 36,000 2,800 4,240
1P4 — Help when outside - - 1,320
1P6 — Nutritional Advisor 56,000 2,800 -
1P8 — Automatic Management of the Environment for _ 2800 )
Comfort and Security ’
2P1 — Home Access Control - 43,000 -
2P4 — Long time behaviour and early risks detection 36,000 - -

Sum 343,000 52,800 11,120

Ambient Assisted Living (AAL) - FORUM '09 Vienna

Peter Rumm, FutureCamp Holding GmbH



Don’t forget the user —'r‘bISSZme
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Demand Pull vs.Technology Push
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Summary & Conclusions

* Nine building block model is a useful tool for the
definition of a Business Model

* Added value of PERSONA consists of the
development and deployment of PERSONA services

* Market entry is a mix of technology push and
demand pull approach

* PERSONA Ltd. is considered as an appropriate

......... CXNIA cAarst
IllbLl ument to Ul Illg I'I:I\OUI\U“\ services to LIIC

market
* Think in terms of products and offers
* Ask yourself: What do the users really need?
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