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Intellectual Capital

Marktwer
t

Finanzkapital Intellektuelles Kapital*

Humankapital Strukturkapital

Summe der Expertise,
Problemldésungskapazitat,
Managementfahigkeiten, Interne Externe

unternehmerisches Agieren, InfrasSuktur: Bekannthseitsgrad,
Kreativitat, Motivation, Leitbilder Kund Lief t
Kommunikationsfahigkeit, ’ unden-, Lieteranten-,
e - Unternehmenskultur, Expertennetzwerk,
Loyalitat... der einzelnen PN ..
. : Prozesse, Methoden, Distributionskanale,

Mitarbeiter . .

Patente, Innovations- gute Vertrage...
Humankapital geht am Abend kraft, IT-Struktur,
nach Hause und das Datenbanken...
Unternehmen kann das Schutzrechte: Patente,
Humankapital nicht besitzen Urheberrechte

Trademarks

* In Anlehnung an Annie Brooking, aus ,The Guru Guide®, S. 102- S.103



KM Strategien: Codification vs. Personalization

Codification

Personalization

What is your competitive strategy?

Quickly provide high-
quality, reliable and cost-
effective
products/services

Provide creative, rigorous and
highly customized
products/services

How much old material do you
reuse in producing new
products/services?

You frequently reuse
large portions of old
documents and products
to create new ones

Almost every problem is
unique. Youe rely on
cumulative learning to find
highly creative solutions. Old
documents/products cannot
generally be recycled or
reused

Do you offer standard or Standard Customized
customized products/services?

Do you have a mature or Mature Innovative
innovative product?

Do your people rely largely on Explicit Tacit

explicit or tacit knowledge to do

their work and solve problems?

What is your costing model? Price based Expertise-based
What is your profit margin? Low High

A mix of 80% - 20% is recommended!

From ,The Guru Guide“ quoting Hansen, Nohria, Tierney







