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EU Service Directive

� Goal: Service offering European-wide
� Therefore, Service Provider shall register 

his business through one administrative 
step in the respective country

���� Major IT consequences

Portugal

Austria
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Work (package) Overview

Interoperable delivery, eSafe, 
secure and interoperable 

exchanges and
acknowledgement of receipt

A large scale pilot will demonstrate the results by  providing reference 
implementations for each building block

SPOCS - Simple Procedures Online for Cross-border Se rvices
project to help with the European wide online imple mentation of the EU service directive

launched by the
European 
Commission in 
May 2009

aims at 
improving the 
competitive-
ness of 
European 
businesses
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Levels of Interoperability

Source: European Interoperability Framework

Service
Directive

Service
Directive

MS 
Context

MS 
Legislation
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Some definitions first

� MS (Member State)
– Member State of the EU implementing the European Service Directive.

� SP (Service Provider)
– A SP is an end user who launches a request to operate some service in a MS.

� PSC (Point of Single Contact)
– The interface for the SP to the national CAs that process his request. 

� CA (Competent authority)
– A CA is a national authority that is in charge of processing the SPs request.

� eSafe
– In an eSafe electronic documents can be stored securely and retrieved during an official procedure 

by the SP or a public authority with the goal of making online transactions more efficient, 
comfortable and user friendly. 

� eDelivery
– eDelivery systems are understood as infrastructure systems for secure exchange of any files by 

considering acknowledgements of receipt which fulfill legal requirements across Europe. 
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Main measures

The mandatory transformation of EU legislation impl ies the implementation of
IT-related solutions and services in three areas

Responsible for all proceedings
and formalities, necessary to
start a business: 
� Gate to the different 

administrations
� Enable providers to obtain 

information
� Complete all procedures and 

formalities

Point of Single Contact

Member States have to ensure 
that all procedures and forma-
lities may be easily completed 
by electronic means:

� Cross-country and cross-
administrative IT solutions

� Processing without Media 
discontinuities

Electronic proceedings

Realization of the EU Internal 
Market through European 
mutual assistance between 
Member States:

� Internal Market Information 
System (IMI)

European mutual assistance
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A visionary SPOCS scenario
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Challenges

Missing clear requirements of Member States
� No “harmonized” processes
� No “harmonized” Use Cases

Missing “lead architect”
� No „harmonized“ big picture
� Defined building blocks
� No reference architecture

Missing requirements for 
piloting countries
� No identified piloting countries
� No identified piloting scenarios
� No reference environment
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Approach and methodology

� Assessment
� Taking stock 

– Questionnaire 
– Interview guide
– Interview + minutes

� National approaches, existing systems and solution outlook

� Specification
� Macro and micro design

� Implementation
� Refinement of micro design
� Coding and documentation
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Landscape Overview eSafe

Assessment
� 7 Member States, 8 solutions

– AT (3)

– FR (1)

– DE (2)

– GR (1)

– IT (0)

– Poland (1)

– The Netherlands (0)

� Categorization
– Portal integrated solutions (4)
– Component solutions (4)
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Specification
eSafe – PUSH principle

SP PSC

eSafe provides list 
of documents stored 

and SP selects 
documents to attach

5

4

2

1

SP applies for a new 
business

SP chooses option to attach 
documents via the eSafe

PSC redirects 
SP to eSafe

7

eSafe redirects 
SP back to PSC

6

3

SP chooses eSafe

eSafe pushes 
documents to PSC

(usage of WP2 
eDocuments)

eSafe
documentsfolder

eDocument 1
eDocument 2
document 3

document A
document B
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Specification
eSafe – PUSH principle

SP starts application at PSC and fills form
– SP is identified

PSC asks for additional documents
– Options for the SP: direct file upload or 

source of authenticated documents (eSafe)
SP chooses eSafe at PSC

– Profile of SP can include the eSafe contact address or
– PSC has list of eSafes available

PSC redirects SP to eSafe
– Including some further information

(eg. session information, user information, return address)
– User needs to be identified and authenticated at eSafe

SP selects documents from list at eSafe
– eSafe lists documents which can be attached to application

eSafe pushes documents to PSC
– PSC offers interface of receiving documents

eSafe redirects SP to PSC
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Implementation
Reference environment

Java 6 as programming language 
� Java coding conventions
� Simple Log4J for Logging
� JUnit for development tests
� Persistence with JPA, Hibernate

Technology stack 
� Servlet and webapps container with Tomcat/JBoss
� Database MySQL

Further development infrastructure
� SVN for source code management
� Maven2 as a building technology
� Nightly build by Hudson
� Jira as an issue tracking system
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Principles from EIF

Principle 1: Subsidiarity and proportionality
Principle 2: User-centricity

Principle 3: Inclusion and accessibility
Principle 4: Security and privacy
Principle 5: Multilingualism 

Principle 6: Administrative simplification
Principle 7: Transparency
Principle 8: Preservation of information 

Principle 9: Openness
Principle 10: Reusability
Principle 11: Technological neutrality and adaptability 

Principle 12: Effectiveness and efficiency
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Learnings

Courage in leaving gaps!

Look around – and make use of what is around already !

Haste makes waste!

Just do it!

KISS – keep it small and simple!

Concentrate on what‘s needed not what‘s sexy!

Haste makes waste.
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For further information visit the website

www.eu-spocs.eu


